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The flower that blooms 1n adversity is the rarest and most beautiful of all.
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(Ddeclare a state of emergency

(2)People are stocking up on face masks.

(3)You must wash your hands and gargle first.

(4)You must avoid nonessential outings and stay inside as much as possible to contain
the spread of COVID-19.

Ih. TBOVLEEATRY | Tt's always darkest before dawn. (BRIFRWRIZZWY)
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Your group is preparing a poster presentation entitled “The Person Who

Changed Our Work Environment,” using information from the article below.

Lillian Moller Gilbreth, an enginger and industrial psychologist, worlked
on changing our work environment throughout her life. Lillian was born in
Oakland, California in 1878. The eldest of nine children, she was a shy girl
and was tutored at home. Later, at school, she got good grades and though
her father didn’t think a college education was necessary for a girl, she
persuaded him to let her go to the University of California, where she
majored in English literature.

A turning point in her life was when she met Frank Gilbreth, the cousin
of a close friend. They got aleng well right away and married in 1904, a year
after they had met. Frank was an outgoing man who owned his own
construction company. He was very interested in making workplaces more
efficient and was consulted by companies that wanted their factories to be
well-organized. Although he didn’t have a college education, he wrote on the
subject and encouraged Lillian to study psychology and management so she
could help him with his work. Over the years they had more than ten children
together and fried out many ideas with them to do daily tasks effectively.

Together, Lillian and Frank developed time-and-motion studies. They filmed
workers doing their jobs. Then they watched the films with the workers and
discussed how to malke their work more efficient. Frank was most interested
in the techmical side of work, while Lillian was interested in the workers’
psychology and how they felt about what they did. She was the first person
to ask about how stress affected workers and to insist on having breaks during
work. She also had the idea of providing a suggestion box at the work place.

When Frank died suddenly after they had been married for 20 years,

Lillian continued with their business but some companies stopped working with
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her. They didn't believe a woman ceuld be geod at business or engineering.
She decided then to concentrate on problems related to women. As a woman
might spend as much as 50% of her time in the kitchen in those days, Lillian
thought it was important that the space was designed well. In 1929 she
introduced a new kitchen design at a Women’s Exposition. To show how well-
planned it was, she did an experiment making a strawberry cake. First the
cake was made in a traditional kitchen and then in her kitchen. All of the
appliances and utensils used in the experiment were the same, but in Lillian’s
kitchen they were placed more efficiently. The results amazed everyone. The
number of processes in the kitchen was cut from 97 to 64, and the number of
steps a woman walked to make the cake was cut from 281 to only 45!

Lillian kept on writing and teaching, becoming the first woman engineering
professor at a university at the age of 57. She continued to make tasks
simpler, and to make life easier for women. She believed any woman should
“have it all,” to have both a family and a career. Her work and ideas continue
to influence business and industry today. Even the shelves in refrigerator
doors and foot-pedal trash cans, which she invented, remind us of Lillian

Gilbreth every day.
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The Person Who Changed Qur Work Environment

B The Life of Lillian Gilbreth

Period Events

1878 ~ Lillian spent her childhood in California

1900s ~ )
T :
1920s Lillian Gilbreth
and beyond

B Lillian Gilbreth’s Achievements

1. Company Workplaces

P Lillian made workplaces more efficient hy l 21 f and | 22 [

P She suggested .

2. Women and Work

B Lillian , which made women’s life better. For example, she .

P She helieved that women should have a career and family at the same time.

A 1 Members of your group listed important events in Lillian Gilbreth’s life. Put

the events into the boxes I 16 I ~ l 20 ! in the order that they happened.

Lillian and Frank developed time-and-motion studies
Lillian became the first female engineering professor
Lillian designed a well-organized kitchen

Lillian met and married Frank Gilbreth

Lillian took over her hushand’s business

OO
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B 2 Choose the best statements to put into the boxes l 21 | and f 22 I in

the poster. {The order does not matter.)

(‘D carrying out experiments with her husband and children
developing machines to finish work in a shorter time
introducing the study method of filming workers
investigating workers from a psychological point of view

providing workers with their own factories

COI G IV

teaching workers psychology and management

[ 3 What did Lillian suggest in relation to the work envirenment? Choose the

best statement to put into .

(@ how workers felt about their work would affect the efficiency of their work

® people should do their daily tasks more efficiently to improve their skills
at work

@ the stress workers had would damage relationships in companies

workers should not take long breaks because they would get more tired

M 4 Choose the best statements to put into the boxes | 24 [and| 25 |in

the poster.

arranged an efficient kitchen and invented some devices

focused on the safety and health of women during their daily work
found a way to do housework more efficiently

gave lectures on science, math, and engineering

insisted that women could succeed in engineering and industry

(GG SRR I )

made a cake in a much shorter time than her competitor
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